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Note: This is a sample training plan that DCSs and ADRC Directors can modify based on the services and resources in their area.

	Name – Dementia Care Specialist
	Phone Number – Dementia Care Specialist
	Email – Dementia Care Specialist

	
	
	

	Name – Employee
	Position – Staff
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	TOPIC
	TIME LINE
	TRAINER
	SUPPORTING DOCUMENTS/LINKS
	COMPLETE/PROVIDED
	DATE COMPLETED

	1.
	Introduction to Dementia—ALL STAFF
· Dementia Knowledge Assessment Tool
· Dementia Care Specialist Orientation
· Dementia 101 Presentation
· Dementia Friends
	Within two Months
	DCS
	· Dementia Knowledge Assessment Tool (DKAT)
· DCS Orientation PowerPoint handout
· Dementia Care Specialist website
· Teepa Snow: What is Dementia? 
· Dementia 101 PowerPoint handout
· Dementia Friends Information Session Workbook
	☐ Completed DKAT 
☐ Attended DCS orientation
☐ Viewed Teepa Snow videos
☐ Attended Dementia 101 training
☐ Reviewed Dementia Care Specialist website
☐ Attended Dementia Friends Information Session
	

	2.
	Dementia Resources—ALL STAFF
· ADRC Dementia Resources
· Online Resources
· Adult Day Programming
· Assistive Technology
	Within 2 Months
	DCS
	· ADRC Dementia page 
· ADRC dementia resources
· Alzheimer’s Association 
· Alzheimer’s and Dementia Alliance of Wisconsin (ADAW)
· Wisconsin Alzheimer’s Institute (WAI) – Diagnostic Clinic Network
· National Institute on Health/Aging (NIH) 
· Teepa Snow Website  
· Adult day programming 
· Assistive technology resources
· Independent living centers
· Home safety information
· ADRC Assistive Technology Collection

	☐ Reviewed ADRC Dementia page
☐ Reviewed ADRC dementia resources
☐ Reviewed Alzheimer’s Association website
☐ Reviewed ADAW website
☐ Reviewed WAI website
☐ Reviewed NIH website
☐ Reviewed Teepa Snow website
☐ Reviewed Adult Day Programming website (tour if possible)
☐ Reviewed assistive technology resources
☐ Reviewed independent living center website (tour if possible)
☐ Reviewed home safety information
☐ Viewed ADRC Assistive Technology Collection
	

	3.
	Caregiving and Difficult Symptoms—ALL STAFF
· Dementia 201 Presentation
· Dementia-Friendly Communities
· Dementia Capable WI: A Guide for Family Caregivers
	Within 6 Months
	DCS
	· Dementia 201 PowerPoint handouts
· ADRC materials for caregiving communication strategies 
· NIH Booklet Caring for a Person with Alzheimer’s Disease 
· UCLA Caregiver videos 
· A Guide for Family Caregivers online training 
	☐ Attended Dementia 201 Presentation
☐ Reviewed communication strategies
☐ Reviewed NIH booklet
☐ Reviewed UCLA Caregiver videos
☐ Attend Dementia-Friendly Business training
☐ Completed Family Caregiver online training
	

	4.
	Memory Screen Training—Screeners
	Within 3 Months
	DCS
	· Memory Screen Manual  
· Dementia Capable Care video 
· ADRC SharePoint Dementia-Capable Community and Memory Screen Information 
	☐ Attended Memory Screen training
☐ Practiced screen conversations
☐ Observed screens
☐ Completed a screen with DCS
☐ Received certificate
☐ Reviewed SharePoint 
	

	5.
	Brain Health—ADRC Specialists
	Within 6 Months
	DCS
	Alzheimer’s Association (AA) Brain Tour

	☐ Completed AA online Brain Tour training

	

	6.
	Advanced Dementia Knowledge—ADRC Specialists
	When Offered
	Expert Researcher
	Newest research updates
	☐ This will be offered biannually and through an outside speaker
	

	7.
	Complete DKAT Tool
	After 6 months
	DCS
	Dementia Knowledge Assessment Tool (DKAT)
	☐ Completed DKAT
	

	SIGNATURE – Employee
	Date Signed
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